District Health Assessment for Multiple District B through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
B1 T(24) 52 0 52 0% 0 1 -1 1173 0 1173 115 173 -58 -4.71% 1,122 23 44% 2 2 0% 13% 0% 2% 13 6
B2 T(3) 53 0 53 0% 1 4 -3 1239 0 1239 99 205 -106 -7.88% 1,257 23 43% 3 85 0% 13% 0% 0% 15 1
B3 85 0 85 0% 2 1 1 2416 0 2416 164 228 -64 -2.58% 2,176 28 25% 13 10 0% 21% 0% 5% 18 10
B4 66 0 66 0% 0 4 -4 1614 0 1614 82 299 -217  -11.85% 1,711 24 38% 14 31 25% 24% 2% 0% 17 8
BS5 T(20) 54 0 54 0% 2 0 2 1231 0 1231 184 158 26 2.16% 1,129 23 37% 0 0 0% 11% 0% 2% 12 6
B6 T(24) 50 1 51 0% 1 2 -1 856 1 867 66 126 -60 -6.47% 812 17 1% 2 29 0% 22% 6% 4% 15 8
B7 T(6) 54 1 55 100% 1 2 -1 1217 22 1239 95 335 -240 -16.23% 1,327 23 36% 4 66 0% 9% 0% 2% 11 4
B8 T(24) 47 1 48 100% 3 2 1 1078 17 1095 134 210 -76 -6.49% 1,021 23 33% 2 40 0% 25% 2% 13% 15 6
B9 T(24) 26 0 26 0% 1 2 -1 654 0 654 50 92 -42 -6.03% 639 25 27% 35 24 0% 23% 4% 0% 10 7
487 3 490 67% 11 18 -7 11478 50 11528 989 1826 -837 -6.77% 11,194 24 39% 9 287 6% 18% 1% 3% 126 56
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District Health Assessment for Multiple District D through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
D1 67 0 67 0% 3 1 2 1909 0 1909 219 158 61 3.30% 1,785 28 12% 9 14 0% 0% 0% 0% 14 5 2ndVDG
D2 T(24) 27 1 28 100% 2 0 2 857 39 896 130 90 40 4.67% 841 32 25% 0 0 0% 4% 0% 7% 7 3
D3 T(19) 43 0 43 0% 1 0 1 1228 0 1228 87 133 -46 -3.61% 1,170 29 26% 0 0 0% 14% 5% 0% 8 3
D4 66 0 66 0% 2 0 2 1843 0 1843 121 222 -101 -5.20% 1,761 28 26% 0 0 0% 0% 0% 0% 14 6
D5 T(24) 21 0 21 0% 1 2 -1 631 0 631 56 90 -34 -5.11% 668 30 24% 5 21 50% 10% 0% 5% 9 4 2ndVDG
D6 42 1 43  100% 0 0 0 1371 19 1390 76 215 -139 -9.09% 1,294 33 12% 0 0 0% 9% 0% 5% 11 5
266 2 268 100% 9 3 6 7839 58 7897 689 908 -219 -2.70% 7,519 30 20% 6 35 33% 5% 1% 2% 63 26
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District Health Assessment for Multiple District E through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
E1 49 7 56 100% 0 0 0 1659 232 1891 119 112 7 0.37% 1,584 34 5% 0 0 0% 16% 0% 32% 9 4
E2 56 6 62 100% 0 0 0 1422 117 1539 96 231 -135 -8.06% 1,564 25 37% 0 0 0% 24% 3% 15% 14 5
E3 54 5 59 100% 1 0 1 1492 81 1573 117 141 -24 -1.50% 1,429 28 29% 0 0 0% 41% 8% 17% 8 0
E4 69 1 70 100% 1 0 1 2356 21 2377 149 118 31 1.32% 2,082 34 13% 0 0 0% 33% 4% 6% 12 4
228 19 247 100% 2 0 2 6929 451 7380 481 602 -121 -1.61% 6,659 32 21% 0 0 0% 29% 4% 17% 43 13
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District Health Assessment for Multiple District F through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
F1 T(19) 66 0 66 0% 0 6 -6 1109 0 1109 47 217 -170  -13.29% 1,173 17 67% 35 104 0% 18% 2% 0% 20 7
F2 T(9) 52 0 52 0% 3 1 2 1243 0 1243 116 101 15 1.22% 1,186 24 37% 34 14 0% 13% 0% 8% 12 7
F3 T(24) 44 0 44 0% 0 2 -2 712 0 712 23 65 -42 -5.57% 770 16 70% 38 13 50% 20% 2% 2% 15 0
F4 T(17) 46 1 47 100% 0 7 -7 1012 20 1032 21 240 219 -17.51% 1,176 22 45% 12 77 29% 4% 0% 6% 13 6
208 1 209 100% 3 16 -13 4076 20 4096 207 623 -416 -9.22% 4,305 20 55% 26 208 19% 14% 1% 4% 60 20
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Clubs

District Health Assessment for Multiple District G through January 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
G1 58 1 59 100% 1 1 0 1485 12 1497 192 148 44 3.03% 1,391 26 37% 5 9 0% 24% 0% 10% 21 9
G2 52 0 52 0% 1 1 0 1428 0 1428 98 139 -41 -2.79% 1,377 27 33% 1 24 0% 19% 2% 2% 14 7
110 1 111 100% 2 2 0 2913 12 2925 290 287 3 0.10% 2,768 27 35% 3 33 0% 22% 1% 6% 35 16
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District Health Assessment for Multiple District H through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
H1 107 1 108 100% 3 2 1 2652 8 2660 235 324 -89 -3.24% 2,594 25 35% 5 0 50% 8% 0% 6% 22 7
H2 59 0 59 0% 2 0 2 1594 0 1594 164 295 -131 -7.59% 1,325 27 20% 0 0 0% 8% 0% 5% 16 6
H3 74 0 74 0% 5 1 4 1484 0 1484 223 119 104 7.54% 1,418 20 55% 22 1 100% 5% 0% 0% 21 8
H4 60 1 61 100% 1 3 -2 1402 19 1421 132 184 -52 -3.53% 1,454 23 46% 34 23 33% 0% 0% 3% 16 5
300 2 302 100% 11 6 5 7132 27 7159 754 922 -168 -2.29% 6,791 24 39% 22 24 50% 6% 0% 4% 75 26
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District Health Assessment for Multiple District J through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
J1 T(24) 45 0 45 0% 1 0 1 1125 0 1125 72 98 -26 -2.26% 1,062 25 40% 0 0 0% 11% 0% 4% 9 0
J2 T(24) 31 0 31 0% 1 0 1 775 0 775 52 25 27 3.61% 748 25 35% 0 0 0% 26% 0% 13% 7 0
J3 T(24) 42 0 42 0% 0 0 0 941 0 941 62 77 -15 -1.57% 909 22 55% 0 0 0% 10% 0% 17% 11 0
118 0 118 0% 2 0 2 2841 0 2841 186 200 -14 -0.49% 2,719 24 44% 0 0 0% 14% 0% 11% 27 0
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District Health Assessment for Multiple District LA through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 30 0 30 0% 0 1 -1 684 0 684 46 144 98 -12.53% 688 23 40% 63 36 0% 40% 3% 7% 7 7
LA2 40 0 40 0% 1 1 0 1256 0 1256 68 92 -24 -1.88% 1,229 31 28% 51 18 100% 18% 0% 3% 11 0 GLT
LA3 51 0 51 0% 1 0 1 1285 0 1285 83 86 -3 -0.23% 1,317 25 1% 0 0 0% 8% 2% 8% 11 4
LA4 50 0 50 0% 1 3 -2 1322 0 1322 104 300 196  -12.91% 1,239 26 42% 20 86 0% 24% 2% 2% 12 5
LAS 50 0 50 0% 0 0 0 1543 0 1543 40 129 -89 -5.45% 1,657 31 36% 0 0 0% 30% 0% 2% 14 6
LA G 56 0 56 0% 0 1 -1 1432 0 1432 83 203 -120 -1.73% 1,413 26 43% 1 22 0% 32% 0% 4% 15 12
277 0 277 0% 3 6 -3 7522 0 7522 424 954 -530 -6.58% 7,543 27 39% 29 162 17% 25% 1% 4% 70 34
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District Health Assessment for Multiple District LB through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 47 0 47 0% 0 1 -1 1313 0 1313 45 123 -78 -5.61% 1,331 28 23% 51 9 0% 0% 0% 0% 13 6
LB 2 43 0 43 0% 1 0 1 1252 0 1252 84 75 9 0.72% 1,191 29 33% 0 0 0% 14% 0% 2% 15 7
LB3 60 0 60 0% 0 3 -3 1603 0 1603 75 147 -72 -4.30% 1,571 27 30% 15 30 33% 13% 2% 0% 16 0
LB 4 48 0 48 0% 0 0 0 1348 0 1348 75 198 -123 -8.36% 1,320 28 27% 0 0 0% 17% 0% 8% 9 0
198 0 198 0% 1 4 -3 5516 0 5516 279 543 -264 -4.57% 5,413 28 28% 24 39 25% 11% 1% 3% 53 13
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District Health Assessment for Multiple District LC through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
DISTRICT LC T(24) 50 1 51 100% 1 3 -2 1055 14 1069 74 96 -22 -2.02% 1,044 21 53% 40 4 100% 14% 4% 2% 11 7
LC2 T(24) 66 0 66 0% 0 1 -1 1133 0 1133 30 119 -89 -7.28% 1,150 17 1% 21 2 0% 26% 0% 2% 16 8
Lc3 60 0 60 0% 0 3 -3 1365 0 1365 41 111 -70 -4.88% 1,454 23 43% 36 28 67% 12% 0% 3% 15 10
Lc4 51 0 51 0% 0 1 -1 1313 0 1313 45 114 -69 -4.99% 1,359 26 37% 6 1 100% 16% 0% 0% 14 5
LC5 T(21) 61 0 61 0% 0 3 -3 1172 0 1172 83 146 -63 -5.10% 1,151 19 59% 44 18 33% 11% 2% 5% 14 7
Lceé 64 0 64 0% 0 0 0 1526 0 1526 38 89 -51 -3.23% 1,566 24 44% 0 0 0% 13% 0% 0% 13 5
Lcs 54 0 54 0% 0 2 -2 1974 0 1974 58 249 -191 -8.82% 2,061 37 13% 3 32 0% 0% 0% 0% 11 5
Lc 11 51 0 51 0% 1 0 1 1460 0 1460 103 155 -52 -3.44% 1,445 29 37% 0 0 0% 14% 0% 0% 12 6
LC 12 66 1 67 100% 0 3 -3 1459 42 1501 86 221 -135 -8.25% 1,424 22 45% 4 47 0% 19% 3% 4% 18 8 2ndVDG
523 2 525 100% 2 16 -14 12457 56 12513 558 1300 -742 -5.60% 12,654 24 46% 25 142 44% 14% 1% 2% 124 61
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District Health Assessment for Multiple District LD through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LD1 51 0 51 0% 0 3 -3 1487 0 1487 51 160 -109 -6.83% 1,564 29 20% 5 43 0% 4% 0% 8% 8 0
LD 2 45 0 45 0% 0 0 0 1267 0 1267 48 79 -31 -2.39% 1,252 28 24% 0 0 0% 0% 0% 7% 10 6
LD3 53 0 53 0% 1 0 1 1405 0 1405 131 91 40 2.93% 1,328 27 32% 0 0 0% 0% 0% 2% 14 7
LD 4 55 0 55 0% 0 0 0 2119 0 2119 146 137 9 0.43% 2,019 39 7% 0 0 0% 4% 0% 4% 10 0
LD5 50 0 50 0% 2 0 2 1386 0 1386 104 170 -66 -4.55% 1,335 28 24% 0 0 0% 2% 0% 6% 9 0
LD 6 T(13) 46 0 46 0% 0 3 -3 1223 0 1223 60 123 -63 -4.90% 1,245 27 22% 29 34 0% 26% 0% 0% 12 6
Lb7 78 0 78 0% 0 1 -1 2456 0 2456 56 108 -52 -2.07% 2,388 31 12% 5 0 100% 12% 0% 1% 16 0
LD 8 69 0 69 0% 0 0 0 2594 0 2594 54 230 -176 -6.35% 2,692 38 13% 0 0 0% 0% 0% 1% 11 4
LD9 55 0 55 0% 0 0 0 1498 0 1498 68 97 -29 -1.90% 1,508 27 25% 0 0 0% 0% 0% 0% 19 7
502 0 502 0% 3 7 -4 15435 0 15435 718 1195 -477 -3.00% 15,331 31 19% 15 77 14% 5% 0% 3% 109 30

Printed On 2/6/2019 11:24:47AM
MBRO0085_DistrictHealthAssessment.rpt

Copyright 2019 LClI, Inc. Page 11 of 19



Clubs

District Health Assessment for Multiple District M through January 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
M1 53 1 54 100% 3 1 2 1529 22 1551 148 271 -123 -7.35% 1,416 29 26% 1 25 100% 28% 4% 4% 14 8
M2 46 1 47 100% 0 2 -2 1388 10 1398 112 169 -57 -3.92% 1,288 30 28% 5 42 0% 4% 0% 17% 16 10
99 2 101 100% 3 3 0 2917 32 2949 260 440 -180 -5.75% 2,704 30 27% 4 67 33% 17% 2% 10% 30 18
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Clubs

District Health Assessment for Multiple District O through January 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
o1 T(24) 49 1 50 100% 0 4 -4 857 6 863 26 267 -241 -21.83% 970 17 74% 16 52 25% 42% 2% 4% 9 4
02 88 3 91 100% 1 2 -1 2027 29 2056 127 338 =211 -9.31% 1,957 23 37% 27 26 50% 18% 1% 3% 20 7
03 T(24) 46 0 46 0% 0 0 0 868 0 868 45 72 -27 -3.02% 887 19 54% 0 0 0% 7% 0% 4% 8 4
04 T(24) 44 0 44 0% 0 1 -1 634 0 634 18 69 -51 -7.45% 661 14 80% 55 7 0% 23% 5% 2% 10 4
05 T(24) 50 1 51 100% 1 2 -1 891 17 908 54 101 -47 -4.92% 953 18 59% 2 20 0% 10% 4% 6% 12 5
277 5 282 100% 2 9 -7 5277 52 5329 270 847 -577 -9.77% 5,428 19 57% 20 105 22% 20% 2% 4% 59 24

Copyright 2019 LCI, Inc.

Page 13 of 19

Printed On 2/6/2019 11:24:47AM

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District R through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
R1 55 0 55 0% 0 0 0 1713 0 1713 65 115 -50 -2.84% 1,624 31 22% 0 0 0% 2% 0% 4% 13 6
R2 44 0 44 0% 2 0 2 1404 0 1404 127 94 33 2.41% 1,269 32 11% 0 0 0% 32% 0% 5% 11 7
R3 53 0 53 0% 0 0 0 1434 0 1434 22 100 -78 -5.16% 1,443 27 30% 0 0 0% 30% 6% 0% 15 6
152 0 152 0% 2 0 2 4551 0 4551 214 309 -95 -2.04% 4,336 30 22% 0 0 0% 20% 2% 3% 39 19
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Clubs

District Health Assessment for Multiple District S through January 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
S1 T(24) 27 2 29 100% 1 0 1 583 59 642 135 72 63 10.88% 531 22 59% 0 0 0% 3% 3% 7% 7 0 2ndVDG
S2 T(19) 51 2 53 100% 0 0 0 1244 20 1264 79 215 -136 -9.71% 1,058 24 42% 0 0 0% 13% 0% 11% 10 3
78 4 82 100% 1 0 1 1827 79 1906 214 287 -73 -3.69% 1,589 24 48% 0 0 0% 10% 1% 10% 17 3
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District Health Assessment for Multiple District T through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
T1 T(24) 38 0 38 0% 0 1 -1 671 0 671 64 89 -25 -3.59% 731 18 61% 2 16 0% 13% 0% 5% 9 3
T2 T(24) 43 1 44 0% 0 0 0 494 8 502 18 46 -28 -5.28% 550 11 95% 0 0 0% 2% 2% 0% 9 0
T3 T(24) 40 0 40 0% 0 0 0 690 0 690 24 24 0 0.00% 657 17 65% 0 0 0% 8% 0% 3% 9 5
T4 T(24) 52 0 52 0% 2 0 2 1153 0 1153 133 53 80 7.46% 981 22 35% 0 0 0% 13% 2% 6% 9 0
173 1 174 0% 2 1 1 3008 8 3016 239 212 27 0.90% 2,919 17 63% 2 16 0% 9% 1% 3% 36 8
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District Health Assessment for District 63 through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
63 P 35 0 35 0% 1 0 1 622 0 622 40 42 -2 -0.32% 612 18 69% 0 0 0% 3% 3% 0% 7 1
35 0 35 0% 1 0 1 622 0 622 40 42 -2 -0.32% 612 18 69% 0 0 0% 3% 3% 0% 7 1
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District Health Assessment for Ident 5887 - BELIZE C.A. - UND through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5887 - 4 0 4 0% 0 0 0 138 0 138 12 9 3 2.22% 117 35 0% 0 0 0% 50% 0% 0% 0 0
BELIZE C.A.
4 0 4 0% 0 0 0 138 0 138 12 9 3 2.22% 117 35 0% 0 0 0% 50% 0% 0% 0 0
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District Health Assessment for Ident 5903 - HAITI - UND through January 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5903 - 6 0 6 0% 0 0 0 130 0 130 2 3 -1 -0.76% 115 22 50% 0 0 0% 33% 33% 0% 0 0
HAITI
6 0 6 0% 0 0 0 130 0 130 2 3 -1 -0.76% 115 22 50% 0 0 0% 33% 33% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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